
iPB – agile BPM suite with ...iPB – agile BPM suite with ...

… focus on operation… focus on operation

People, not machines, drive business 
processes

Success in a BPM project requires 
introduction of a Business Process 
Support (BPS) system 

Quick introduction of a BPS system 
rather than spending months or years 
in a BP optimization project 

Understandable for business people 
untrained in BPM

http://processplatsen.ibissoft.se

… shared spaces architecture … shared spaces architecture 

No explicit information/ 
communication flow

All information is 
obtained from the
case's shared space

All reports are left in 
the case's shared space

From “In Search of the Holy Grail: Integrating social software with BPM”
http://www.ibissoft.se/publications/HolyGrail.pdf

     … multipurpose process maps     … multipurpose process maps
     A map serves as:

an overview of the case/instance

guidelines for handling the case 

a menu for navigating inside the case's shared space

Step form - part of the 
case's shared space 
that corresponds to a 
step

To be demonstrated by Dr. Ilia Bider of 
IbisSoft (ilia@ibissoft.se) at BPM 2010,

14-16 September, Hoboken, NJ, US 
http://www.bpm2010.org
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... rich functionality... rich functionality

From “iPB online reference” http://docs.ibissoft.se/node/6

… solid theoretical foundation… solid theoretical foundation

State-oriented view 
on BP

Business process 
instance = trajectory 
in a multidimensional 
state space

From “Towards a Formal Definition of Goal-Oriented Business Process Patterns” 
http://www.ibissoft.se/publications/patterns.pdf

… modern technical platform… modern technical platform
Based on flexible Open Source WEB 2.0 platform

Requires no installation on client machines, can run on all 
popular WEB-browsers. Requires no expert knowledge on 
BPM or programming 

Delivered as a service

Developed using Open Source languages and tools: Ruby, 
Ruby on Rails, MySql, JavaScript, ExtJS

Ready for integration with existing legacy software via 
WEB-services. Customized extensions, automation, and 
statistical reports are available on request

Localizable for any natural language and business 
dialect/slang

… wide area of usage… wide area of usage

To quickly cover the gaps 
between the production IT-
systems 

Substitute  haphazard eXcel 
sheets, Word documents and 
email boxes used when no  IT-
system to cover specific business 
needs is available

See detailed discussion on the profitability of covering these gaps in
“Love those dogs” by Sue Bushell 

http://www.cio.com.au/article/161411/love_those_dogs
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