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Introduction

Adelle Elia is the Director of Corporate Process at GTSI. Ms. Elia is the lead
business architect for GTSI, reporting directly to the CEO. She is involved in
Strategic Planning and organizational transformation as well as Business
Process Improvement. She has been published in a variety of industry
publications, including the Disaster Recovery Journal and the SANS Institute
CISSP CBOK. Her speaking experience includes presenting at conferences
hosted by Cisco, Lucent Technologies, GTSI and the SANS Institute. She has
been quoted in the news media, most notably by the Washington Post and
Village Voice.

Sandra Lyons, PMP, is a Senior Project Manager at GTSI. Ms. Lyons has
implemented a number of LEAN and Six Sigma process re-engineering efforts
during her career in manufacturing, and has subsequently led a variety of
projects in the public sector, for federal and state agencies and local
municipalities. She is an experienced instructor, having taught a variety of
classes on manufacturing and process standards. She is currently the Project
Manager for the company-wide implementation of new accounting processes
at GTSI.




Link 1: Strategic Planning and
Cascading Goals

Strategy well-  Alignment between

formulated at
executive level but
not detailed to unit
functions

Strategy required
major change from
status quo
Competing
priorities due to
competing goals

 Build out strategy

through executive
offsite & operating
leadership “think
tank”

Incorporate
strategic goals into
employee goal
planning and
performance
measurement
through Cascading
Goals

employee’s goals
and corporate
direction

Highly visible and
communicated
corporate strategy
with strong
employee
awareness




Cascading Goals

orporate Goals Guide

hese two columns are loaded in SuccessFactors. Goals align 3 ways: [These columns provide additional help for employees trying to develop their own goals.
. Managers can cascade aligned goals down to their employees; This information is available through a link within SuccessFactors and is posted on the
. Employees can cascade aligned corporate goals to themselves; Human Resources SharePoint site.
and
. Every free text goal must be aligned to a category.
ategory 2010 Corporate Goal (GTSI Executives) Supporting Areas Examples Who might have this
goal
Productivity Increase average productivity from X items Business Operations
managed per day to Y items managed per employee; Business
day through automation of manual steps. Operations manager

through reducing expenses, improving reporting, process analysis, redesign and training.

Profitability and improving productivity, to improve Reporting Complete Phase 2 of the ABC VP, Finance; CFO;

shareholder value. implementation by MMM/DD/YY. President; CIO
Complete 100% of daily timesheets on Allemployees
time.

Expense Reduction  Reduce facilities costs by XX%. Facilities Director
TG Achieve XX% average GM on all sales. Client Executive

in EBT from existing GTSI business units in Business Units.

Civilian, DOD and State & Local. Civilian Achieve SXX M in EBT tfrom Civilian Civilian leader; SVP Saleg
business.

Physical Security Achieve SXX M in EBT from Physical PS VP; Physical Security

Achieve $XX M in Contribution Margin and $YY M Security. leader; SVP Sales

in EBT from emerging business units in Healthcarezre Achieve $XX MIin GFS margin from GFSTeader
and Workforce Performance. emerging Business Units.

HCM Participation ~ Complete 100% of HCMP activities on time. All employees

Improve GTSI ranking as a "Best Place to Work" by
embracing Human Capital programs such as
Performance Management, Employee Health and
Wellness, and Rewards and Recognition.

HCM Participation Increase health benefit program HR Benefits manager
participation by XX% from X% to Y%.

HCM Participation Increase employee survey results from XX HR Executive
to Y.Y on Accountability metric.




Link 2: Organizational Realignment

« High number of  Natural alignment
departments of goals to success

involved in each with customers

transaction . Development of » Opportunities for

« Culture of individual new organizational efficiency'
silo§ with stron_g structure aligned * Stronger internal
desire to remain with strategy communications

stand-alone « Alignment to

Business Units
(customer-facing
units) within stand-
alone departments
» Appropriate
structure changes




Organization Realignment
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Link 3: Financial Measurement

» Disconnected bottoms
up among individual
business units and
Corporate
Supporting
organizations financial
impact was not
captured
Lack of consistency on
financial measurements

Changed accounting
system

Developed standard
financial reports
Aligned Finance

support with individual
business units

Implemented daily
time reporting
throughout the
company

 Business processes

design and
improvement projects
prioritization
Facilitated compliance
with cost accounting
standards and
accounting processes




Financial Measurement
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Link 4: Operations Review

* Lack of review
consistency

» Conflicts of interest in
between presenters
and information being
delivered

* Inability to compare
monthly progress on
the business units

» Created standard data
collection templates

* Developed yearly tasks
and review meetings
calendar

 Aligned calendar with
planning & budgeting
cycle

 Developed business rigor

* Issue/resolution approach
consistency

* Reinforced
implementation of plan-
do-check-act

* Highlighted areas
requiring business
process




Operations Review Template

CORPORATE

[Business Unit Name] Summary
FINANCIAL ACTUALS
Month PLAN-YTD

VAR-YTD

/Revenus

Pzst Dus Racesivables

FINANCIAL OUTLOOK

/Revenus

Pzst Dus Raceaivables

TOP 5 PROGRAMS/CONTRACTS
Nzms #FTE Revenus YTD EBITYTD

FY2010 REVENUE FROM BACKLOG ANALYSIS

Products

Total M

integrotion Services

Support Services

Frofessional Services

Finoncing

Totzl

INTERNAL & CUSTOMER SUMMARY
Plannad

Monthly Time Reporting Complionce

FY2010 REVENUE FROM SFDC FORECAST ANALYSIS

Revenus

Total M

Products+ Iintegrotion + Support

Frofessional Services

Finoncing

TOP 5 PURSUITS

Name FY2010 Revenue

Awszard Date

FY2010 REVENUE GAP ANALYSIS
Revenus

Products + integrotion + Support

Total Margin

FProfessional Services

Financing

OTHER ACCOMPLISHMENTS

ISSUES AND RISKS SUMMARY
Risk

Review of [ Business Unit Name] for January 2010

Company Confidential O gts.l




Link 5: Knowledge
Centralization

Inconsistent reports
and definitions
Inconsistent
processes

Lack of access to

authoritative
information

* Clearer terminology
and reduced
- Corporate Glossary Inconsistency
aligned with * Improvement in
reporting sources ability to find
Renewed information
Corporate Intranet
Renewed internal
team websites to
focus on ease of
use for internal
users seeking
information




Corporate Glossary

G gtSl Corporate Glossary | AlSites

One Mission. Yours.
Homew Contact Us
S

GTSI Intranet Home

ABCDEFGHIJKLMNOPQRSTUVWXYZ
definition... Make a suggestion... =

G

_PEDIA

-~ v- »
FRe Irree rncy .'I""‘n""

Activity For employee Time Reporting in ™
PeopleSoft, an activity is the type of G TSI

work performed within a selected
project. Currently available Activities
with their Descriptions are listed in
the Finance SharePoint site on the

Project Control page. et cit O ik mokls Gl
WO rd =t the Wesk .

Front-end Margin

D=tirehon:
Revenue
- COGS
FRONT-END MARGIN




Scott Friedlander
President and CEO




QUESTIONS

Adelle Elia — Director, Corporate Process
adelle.elia@gtsi.com
DIRECT 703-463-5358

Sandra Lyons — Senior Project Manager
sandra.lyons@agtsi.com
DIRECT 703-502-2756




